Sport Bay of Plenty

more people, more active, more often

STARTING YOUR CLUB — THE FIRST STEPS

1. Initial Meeting

e After ascertaining sufficient community interest in the club, call a formal meeting of all
those interested in being part of the club, whetheras a playeror an official
e  Advertisein newspapers, radios and schools
e  Meetingprocedure:
0 Welcome and explainreasonformeeting
0 Recordattendee detailsincluding special interests and skills
0 Discussionand opportunity for questions regarding the direction and programs provided
by the club (temporary secretary to note)
O Evaluate and vote on whethertoforma club

0 Electan interimcommittee tosetupthe club structure and act as a working party

2. Interim Committee

e  Organise the planning processincluding the budget
O StrategicPlan (NB. See related SBOP resource)
0 Determinethe bestwaysto attract new members
0 Establishlinks with others (clubs, schools, organisations etc)
e Determine home base forthe club
e Considerincorporatingthe club (NB. See related SBOP resource)
e Seta date for the firstgeneral meeting
e  Registerthe clubwith the parentbody, bothlocally and nationally
e Developaconstitution orcharterto coverthe club’s aims, objectives, rules etcunderwhich

the club will operate (NB. See related SBOP resource)

3. First General Meeting

e  Welcome,roll call and apologies

e  Description of interim committee’s activities since the initial meeting
e  Discussthe proposed constitutionand anyamendments to be made
e Voteonthe adoption of the constitution

e Electofficers

e  Discussthe varioustasksto be undertaken before the next meeting
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e Set membership fees for the first year and determine

registration process
e  Discussany general business

e Seta date forthe nextmeeting

4. Election of Officers (committee members)

e Nominations called for,and made in writingwell in advance of the General Meeting
e Guidelinesforelection
0 Ensure members are aware of the importance of the election - send out a newsletter
outlining positions and related details
0 Invite membersinterestedinstandingforelectiontoopencommittee meetings to see
how the clubisrun

0 Setasidetime forall candidatestospeak briefly before the ballotis held

5. The Club Committee

e Manage the club on behalf of its members

e Planactivitiesto meetthe club’saimsand objectives

e  Carry out the recommendations of the members fromthe Annual General Meeting
e  Provide members with detailed information onthe running of the club

e  Monitorthe performance of the club officials

e Planand budgetforthe future
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TEN HELPFULHINTS FOR MOVING FOWARD

1. Draw up a club or group register of members and volunteer names, addresses, ages,
occupations and otherrelevantinformation (e.g. excelspreadsheet).

2. Planforthe future. Keeprecords fromthe outset (e.g. meeting minutes, registrations,
budgets, bills etc.) —they provide avaluable source of historical data.

3. Planyour budgetsforthe yearin advance

4. Keepyourmembersinformedthrougharegularclub newsletter. Organiseapermanent
Post Office Box. Identify your club’s or group’s stakeholders and involve them in your
activities.

5. Holdregular, interesting meetings in which decisions are made and stick to the agendal!
Good meetingkeep clubsorgroupsalive.

6. Spreadthe workload. Members will be more committedif theirtalentsare used and it
will reduce stress on the elected representatives.

7. Developaclubuniform, coloursandinsignia, if appropriate.
8. Involve families and develop social aspects to your club.

9. Consideradditional leagues and programse.g. targetjuniormen’s, women’s mixed and
veteran teams.
= Developacoachingcommittee (access SBOP and SPARCresources)
=  Make sure members know the rules; encourage all members to participate in
officiating.

10 REMEMBER
Take time to planin detail with your members.
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