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Sport Coordinator Induction 
 

This document has been put together to support you in inducting you into your new role as a Sports 
Coordinator.   

You’ll find a wide range of information in the book to enlighten you on your role and the relationships 
and responsibilities you have to Sport NZ, NZSSSC and your Regional Sports Trust (Sport Bay of 
Plenty).   

As you read through this document you will gain a clearer understanding of the role that Sport Bay of 
Plenty holds in your own development and the development of secondary school sport in the region 
and all it encompasses.   

I hope it will also enlighten you on the programmes and resources available and familiarize you with 
the tools on hand to support you in your role. 

This document is designed to help to answer those questions you have when you start a new job but 
are too embarrassed to ask.  In saying that, I am only too happy to come to visit you at your school.  
Ideally I like to visit each school a couple of times a year. These visits are ideal for me to view your 
work environment and provide the opportunity to discuss issues that impact on your role.  Much of 
the contact throughout the year will be via phone or email so it is nice to get out and about to visit 
schools.  

As part of my role, I am always keen to attend any special events, including school sports awards, 
volunteer functions, sports days, new programmes or initiatives and so on. Please feel free to get in 
touch with me should you want to invite me to any of the above. 
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1. Your Role 
Welcome to the Sport Coordinator role - I’m sure that during your time in this position you will find it both 
challenging and rewarding. 
 
Throughout this document you will see the terms Sport Coordinator and Sport and Recreation Coordinator 
used interchangeably-we acknowledge that the way in which the role is structured and where it fits within 
the structure of a school differs greatly between schools and regions, so we anticipate that some of the 
aspects of this booklet will be more relevant than others. Irrespective of your individual circumstances the 
intent is simply to raise your awareness to some of the key considerations so that you can adjust your 
approach to fit your specific environment. 

Structure for Sport and Recreation 
Each school needs to decide what the structure for sport and recreation will be. The following figure provides 
an example. The following pages provide examples of groups within the school that promote and provide 
sport and recreation with suggestions as to what they do and how they can operate. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 1. SAMPLE STRUCTURE FOR SCHOOL SPORT AND RECREATION 
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Internal support 
Maximising the potential contribution of sport within your school is no easy feat and to be effective you 
must recruit resources to assist your cause. The following section outlines some of the common approaches 
that Sport Coordinators have used in order to maximise their ability to influence the school sport structure. 
 

Sport and Recreation/ Advisory Council 
To promote and provide sport and recreation in a school requires a passionate drive force. This driving force 
is sometimes called the Sport and Recreation/Advisory Council. An effective council includes representation 
from teachers, parents, students, BOT, and community sport and recreation organisations. 
 
The primary role for the council is to take the school through a school community planning cycle. 
 
The council provides a governance role for sport and recreation in the school community and a guidance 
and support role for the sport and recreation coordinator. 
 
The governance role includes agreement on: 
 

 sport and recreation policies 
 sport and recreation strategic and annual planning 

 
The guidance role includes supporting the implementation of a sport and recreation annual plan. Secondary 
roles for this council may include funding applications, training programmes, assisting community 
connections for sport and recreation, linking learning between school classroom programmes and outside 
of classroom programmes. 
 
 
School Sport and Recreation Clubs 
Many schools have parent/community clubs in some sporting or recreational activities, e.g. tramping club, 
which are responsible for organising and running that sport within the school. 
The rationale is usually to improve the delivery of that sport, by lessening the burden on one particular 
person. The club meets before the season to prepare for the season, and then during the season, with an 
annual general meeting (either pre or post-season) to elect personnel etc. 
 
Some benefits of clubs within colleges include: 
 

 Wider knowledge and skills - people whose skills can be utilised i.e. secretarial, 
 knowledge of new students, knowledge of community providers 
 More contacts to pursue sponsorship opportunities 
 Assistance with trials and team selection 
 Broader range of personnel to assist in finding supporters and deliverers of sport and 
 recreation 
 Sports and Recreation Co-ordinator may spend less time on administration, which allows 

for more time spent on guiding and leading sport and recreation. 
 
Many parents are used to supporting and delivering in junior clubs but drop off when their child 
goes to college. A sports club may encourage them to continue supporting and delivering sport 
and recreation. 
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Guidelines 
Clubs need formal functions and guidelines, which can be customised to suit individual sports needs 
(see sample over). As a general rule of thumb: 
 

 The College should hold all monies (e.g. Sports and Recreation Co-ordinator as 
 treasurer) 
 Discipline matters should remain the college responsibility 
 Sponsorship deals would need to be approved by college management 
 While management of the sport is with the club the college (preferable the sport and 

recreation council) maintains governance responsibility. 
 
Setting up a Club 
You need to notify parents (and other community members) your intention by advertising in the local 
media and by notices home to parents. Target key people you want involved. Introduce the benefits; 
ask for ideas and for people willing to take on roles. Fine-tune the functions and guidelines of the 
Club, and then set the next meeting date! 
 
Be Aware 
There are some disadvantages to the club system, including: 
 

 It sometimes becomes easier for the wrong people to get involved 
 The club can sometimes become difficult to manage – either due to individuals pushing  

their own agenda (in conflict with the school philosophy) or by placing demands for extra 
resources on the Sport and Recreation Co-ordinator. 

 
Student Sport and Recreation Committee 
The New Zealand Youth Development Strategy advocates for increasing student voice in decision making. 
One useful process is a student sport and recreation committee. This committee may utilise student voice 
and opinion plus provide assistance with running sport and recreation at the school. Some schools also have 
sports prefects. 
 
To get the most out of students ensure they have the opportunity to find out what the student wants 
provided. Committee members may promote specific activities within the school. For example, a student 
who is the ―cricket representative‖ on the committee could visit the junior form classes, explain the process 
to enrol, the benefits of the sport, and distribute registration forms. If appropriate they could also return to 
collect forms and money. 
 
Set up a roster for assistance with general sports administration for example: 
 

 Sorting out equipment and uniforms 
 Cleaning out equipment sheds 
 Assisting at sports registration evenings 
 Basic data entry tasks if appropriate. 

 
Some schools expect senior students to take on a coaching role with junior teams 
 
Some schools pay senior students to officiate i.e. basketball score bench personnel, referees and umpires. 
 
School sports prefects may speak at appropriate events, such as school exchanges, prize giving, sports 
assemblies, traditional fixtures.
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Sport and Recreation Policy 
 
What is a Policy? 
Sometimes schools need to establish rules or guidelines that provide clarity as to ―how we do things around 
here. These rules or guidelines are termed policy statements. Policies provide the decision making 
framework for an organisation. They are a tool for guidance, direction, action and accountability. They 
should be written, formally approved and regularly reviewed. 
 
Therefore, a policy is: 
 

 A governing principle 
 A framework for carrying out activities 
 A definition of what is required to be done to achieve a desired end. 

 
Establishing a policy should involve consultation within the school and its wider community. Through 
consultation decisions on sport and recreation practices are more likely to be consistent, safe, equitable and 
appropriate. 
 
Parts of a Policy 
Rationale - The basic reason for the policy about the provision of sport and physical activity for students 
within the school. 
 
Objectives (aims or purposes) - A list of the things that the school wishes to achieve through this programme. 
 
Procedure - A description of what will occur within the programme and how this might happen. 
 
 
Sport and Recreation Plans 
 
~ Failing to Plan is Planning to Fail ~ 
 
To provide a quality programme of sport and recreation requires foresight, planning and flexibility. The 
school needs to know why it is supporting sport and recreation, where it wants to take sport and recreation, 
how it will get it there, and when will it know that it has reached a destination. 
 
To keep improving a programme of sport and recreation requires a mixture of new actions and ―business 
as usual‖ actions. These are neatly summed up in a strategic plan and an annual plan. The strategic plan sets 
a vision for the schools with a range of long-term measurable targets based on a range of initiatives. This 
should be max of 2 pages in length. 
 
The annual plan recognises that great things occur in small steps. An annual plan includes new strategic 
initiatives and business as usual actions. 
 
It is also recognised that things change, staff move on, student cohorts have different needs, support  
personnel and volunteers come and go, and resources and funding is variable. As such planning is a guide 
and a path but variations to the path are inevitable. Planning also ensures new sport and recreation 
coordinators are clear about what tasks need to be achieved. 
 
The previous model of planning was to set policies and management plans. These were useful tools. The 
policies would set rules and guidelines for decision making. The management plans would describe business 
as usual action. The downsides of these tools are that: 
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 policies had a limited focus on measurable targets 
 management plans had a focus on business as usual there was no focus on ongoing 
 improvements that can be made to the effectiveness and the efficiency of sport and 
 recreation for students. 

 
~ Leaders keep their eyes on the horizon not just the bottom line ~ 

-Warren Bennis 

2. Organisations Influencing Your Role 

I. New Zealand Secondary School Sports Council 
New Zealand Secondary Schools Sports Council Inc. is the sports service organisation that co-
ordinates, promotes and protects secondary school sport for all students. 
 
It has been established, by schools, to act as guardian of the heritage and the values of secondary 
school sport and to deliver leadership and support for all involved in the provision of sport to 
secondary schools and their students. It represents and is accountable to every New Zealand 
secondary school and to all students. 

NZSSSC objectives: 
 

1. Participation & Coordination 
To coordinate quality sport provision, ensuring opportunities and positive experiences that will 
increase the participation level of all secondary school students in sport 

 
2. Leadership & Support 

To provide leadership for and deliver support to all those involved in quality sport for 
secondary school students 

 
3. Partnerships & Promotion 

To promote, profile and advocate for secondary school sport through positive, effective 
partnerships with all stakeholdersMembership allows schools to participate in the whole range 
of sports activities under the control of NZSSSC by increasing their knowledge of what is 
available and providing clear guidelines for competition.   

If an event is sanctioned by NZSSSC, schools can be assured it has meet all the requirements set down 
by the NZSSSC.  You can find these on their website. Non-sanctioned events, events that fail to meet 
these criteria will not be sanctioned and will not be placed on the NZSSSC Calendar of events. (Schools 
are requested not to enter students in any event which is not sanctioned by NZSSSC). 

You can find other policy and guidelines on New Zealand secondary school on the NZSSSC website.  
These include eligibility of competitors, event safety, behaviour and members code of conduct.   

All secondary and composite schools are eligible to be members of NZSSSC by paying an annual fee 
for services provided.   
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Information What will you get? 

If your school is not already, then you will 
need to affiliate to NZ Secondary School 
Sports Council for a levy fee of $0.35 + GST 
per student (on your roll) 

 NZSSSC Calendar (190+ events) 
 Directory of sports contacts from all around the country.  
 Professional development opportunity (NISC 

Conference) 
 School specific report on State of Sport at your school. 

II. Sport Bay of Plenty 
Sport Bay of Plenty, a Charitable Trust and non profit organisation, was established in 1987 and has 
grown to become a substantial provider of services benefiting the sporting, recreational and leisure 
interests of the Bay of Plenty communities.   

There are 17 Regional Sports Trusts (RSTs) in New Zealand.  They are all independent Charitable 
Trusts and are governed by a Board of Trustees drawn from the local community. 

Regional Sport Director (RSD) contract 
Sport Bay of Plenty manages the Regional Sports Director contract in the Bay of Plenty region. At Sport Bay 
of Plenty the responsibilities are split between the School Sport Team Leader (Influence and Advocacy) and 
the Regional Secondary School Events Director (Events). 

The RSDs work with schools to: 
 

 increase participation 
 improve programme quality 
 develop coaching programmes and 
 coordinate inter-school competitions and tournaments 

 
Our Regional Sports Directors answer to the BOP Principals Management Group which consists of the 
following members: 

Role Name Organisation 
NZSSSC BOP Representative Peter Moyle Principal at Taupo Nui a Tia 
BOP Principal  Chris Neilson Principal at Whakatane High 
Sport BOP Sport Manager Megan Cleverly Sport BOP  
Sport Coordinator rep Vacant Vacant 
School Sport Team Leader  Gareth Yates Sport BOP 

 

Information What will you get? 

If you are planning to attend secondary 
events, you will need to pay a Regional 
Sports Directors Levy fee of $2 per Yr 
9-13 student. (Sport BOP to invoice). 
 

  Access to Sport BOP Secondary School Calendar (Entry fees 
for each event are additional).  
 Access to other Sport BOP services (Coach Development, 

Volunteer Resources, Funding, Local Sports Communications). 
 A personalised school support plan.  
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In addition to the Regional Sports Director contract, Sport Bay of Plenty also managers the Primary School 
Regional Sporty Director roles.  

Primary School Regional Sport Director (PRSD)contract  
Project Objectives: 

 Grow the number of events available to WBOP, EBOP, and CBOP schools. 
 Increase the number of participations for those events for which there is room to grow. 
 Increase the total number of schools participating in the events calendar. 
 Find a sustainable way to ensure that the Primary Regional Sport Directors role is on-going. 
 Develop event policies that provide Principals with a solid foundation from which they can 

plan and develop their sports calendars. 

3. BOP Secondary Interschool events  
 

What we do: 

 Provide an annual calendar of Sports events by November each year to assist with your 
planning. 

 Coordinate, facilitate and manage the events on the calendar, as well as information 
meetings for Sports Coordinators once per term. 

 Report to a Principals Steering group (PSG) once per term; This group sets levy fees, event 
policies and approves the calendar. 

 

What you need to know: 
 

Service Details Link 
BOP Secondary 
Interschool events 
 

1. To obtain the events 
calendar (or for any event 
related questions) for BOP 
Secondary Schools contact 
Jules and Gareth 

Julie Adamson (Regional Secondary School Events 
Director) 
juliea@sportbop.co.nz  
027 458 3622 
Gareth Yates (School Sport Team Leader)  
garethy@sportbop.co.nz 
027 836 4006 

2. Next Sports coordinator 
meeting at Sport BOP 

Week 2 of every term (Julie will email this out)  

3. Your contact on the 
Principals Management 
Group is: 

Peter Moyle (Principal – Taupo-nui-a-tia) 
Peter.Moyle@taupocollege.ac.nz  

 

mailto:juliea@sportbop.co.nz
mailto:garethy@sportbop.co.nz
mailto:Peter.Moyle@taupocollege.ac.nz
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Online Entries 
What is it? 

 The only way to enter BOP Secondary School Sports Events 
 

What you need to know: 
Step 1: Synchronising your school’s data file with EnterNOW 

1. Read the attached document (Refer Appendix 1. Online Entries-EnterNOW/KAMAR Data 
SyncEnterNOW Kamar Data Sync on page 18) and complete all actions (Note: Your KAMAR 
administrator will need to do this). 
 

Step 2: Entering your competitors: 

1. Go to: http://www.enternow.co.nz/sportbop 
2. Type in your username: TAUP and password: yvHuyt9 
3. Click on the event link and complete all relevant details.  
4. Print off a Entry confirmation at the bottom of the page to ensure that all of your competitors are 

entered into the correct events.  

 

4. Primary Interschool events 
What we do: 

 Provide an annual calendar of Sports events by November each year to assist with your 
planning. 

 Coordinate, facilitate and manage the events on the calendar, as well as information 
meetings for Sports Coordinators once per term. 

 Report to a Principals Steering group (PSG) once per term; This group sets levy fees, event 
policies and approves the calendar. 

 

What you need to know: 
 

Service Details Link 
CBOP Primary 
Interschool events  
 

1. To obtain the events 
calendar (or for any event 
related questions) for 
Primary Schools  

CBOP - Melissa Gordan 
melissag@sportbop.co.nz   
027 612 7456 
WBOP – Buddy Meyer   
buddym@sport.co.nz 
027 474 6068 
EBOP – Exia Edwards 
exiae@sportbop.co.nz 
027 222 5304 

2. Next Sports coordinator 
meeting at Sport BOP 

Meeting  send out by Primary School Directors 

 

 

http://www.enternow.co.nz/sportbop
mailto:melissag@sportbop.co.nz
mailto:buddym@sport.co.nz
mailto:exiae@sportbop.co.nz
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5. Coach Development  
BayTrust CoachForce is a regional programme that pulls together the power of sport organisations, 
community funding bodies and Sport NZ to give more people in the Bay of Plenty a great coaching 
experience. 

The BayTrust CoachForce programme aims to: 

 Create more and better coaches, coaching more often, contributing to increased 
participation in organised sport at a community level. 

 Encourage collaborative and strategic investment into sport between a range of partners. 
 Provide a delivery mechanism for the New Zealand Coaching Strategy.  
 To continually improve the quality of the coach education process, ensuring that coaches 

have on going pathways for future development. 
 Increase the recognition and status of coaches to ensure they are valued and that coaching 

is seen as a rewarding experience. 
CoachForce originated with Sport Bay of Plenty in 1997 with 5 summer codes and progressed to include 5 
winter codes. We currently have 17 codes represented, whose coaches are guided by their respective 
Regional and National Sporting Organisations Coaching Strategies assisted and supported by the Sport Bay 
of Plenty Coaching Team Leader. In collaboration we facilitate the regional delivery of coach education, 
coach development and coach recruitment and retention strategies. 

What we do: 
 Provide you with the CoachForce Contacts list 

 
What you need to know: 
CoachForce are extremely busy and are mandated to develop coaches (not run programs for kids). If you 
would like to tap into this service please aim to organise the coaches (Community, Teachers or Students) so 
that the CoachForce officers just have to turn up and run the development session. 

6. Funding/ Scholarships/ Support 
Sport Bay of Plenty administers or partners with other organisations to provide a number of support  
mechanisms for specific needs in schools: 

What we do: 
 BayTrust Coach Development Scholarships 

These scholarships recognise the coaching talent found within the Bay of Plenty community. 
They are designed to assist coaches who contribute and add value to coaching in their area, 
to further develop their skills and put back what they have learned into the community. It is 
envisaged that the development opportunity of the coach should have a significant impact 
on or be past onto their respective communities. 

 BayTrust Athlete Scholarships: 
These scholarships recognise the sporting talent found within the Bay of Plenty of our junior 
athletes and are designed to assist high achieving people towards athlete development in 
international competition. 
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There are two rounds of applications in a calendar year. At the close of applications a short  
listed group of coaches will be offered an interview with representatives of the BayTrust and 
Sport Bay of Plenty. 

 Kiwisport Kickstart Grants 
A fund is available in each of the three sub regions for ‘smaller’ initiatives (up to $2,000) that 
assist in the achievement of the objectives of KiwiSport. The priority will be given to initiatives 
that reduce inequalities (e.g. reduce cost), or show innovation. 

 Halberg Disability Sport 
The Halberg Disability Sport Foundation (one of our partners)  provides support and training 
for schools on how to develop and deliver inclusive sport and physical activity and 
recreational opportunities. 

 

 

What you need to know: 
Service Details Link 
Funding/Scholarships Halberg Disability Sport 

Contact 
 
If you would like to tap into 
the Halberg Disability Sport 
Foundation contact Cherryl 
Thompson. 
 

cherryl@halberg.co.nz  

K iwisport Kickstart Grants 
Don’t forget to apply for the 
Kiwisport Kickstart grant (of 
up to $2000) by 23rd August  

http://www.sportbop.co.nz/school_kiwisport  

BayTrust Coach Development 
and Athlete Scholarships 

http://www.sportbop.co.nz/news/id/728  

 

 

  

mailto:cherryl@halberg.co.nz
http://www.sportbop.co.nz/school_kiwisport
http://www.sportbop.co.nz/news/id/728
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7. Other Funding Sources 
Most schools operate a tight sport and recreation budget, which often only covers the bare necessities for 
running sport within the school. All Sport and Recreation Co-ordinators will, at some point, be seeking extra 
funding for sports trips, sport equipment or uniforms, coaching resources etc. So where do you go? The 
most likely places to find extra funds are: 
 

 community trusts who are required to make available proceeds from their gaming machines 
other charitable bodies 

 corporate business (through sponsorship). 
 

Where to start? 
Sport NZ has a directory of potential funding sources. This can be accessed from 
http://www.sportnz.org.nz/get-into-sport/search-for-funding/search  
 
Community Trusts 
There are many different trusts you can try; most offer similar application processes and fund similar things. 
ALWAYS check what their ―Authorised Purposes‖ are, to ensure that the trust funds the particular event or 
equipment that you are applying for. ―Authorised Purposes are always listed on the application forms. As 
a general rule of thumb the following is true of most 
Trusts: 

 Grants can only be made for amateur sport. Most kinds of grants for amateur sports are 
permissible. Uniforms, grounds maintenance, equipment, coaching or anything else that is 
necessary in order to play the sport is acceptable. 

 Teams or individuals that benefit from grants are to be affiliated to a recognised national 
organisation, and grants should be made to that organisation or an affiliated club. This means 
that most school sports clubs (unless they operate a separate account and are affiliated to a 
national sports organisation) will have to apply for funding through the school Board of 
Trustees. 

 Sporting events staged primarily for commercial publicity and/or the benefits of a select 
industry group are not permitted. 

 Grants for a public sports facility (e.g. a stadium) are permissible provided the facility is not 
used solely for professional sport. 

 Trophies or modest non-cash prizes are the only kind of sports prize, which constitute an 
authorised purpose. Cash prizes are not permitted. 

 Travel and accommodation costs for sporting events may only be approved where an official 
itinerary endorsed by the host‘s national body is supplied with an itemised cost breakdown 
as proof of tournament. Overseas travel is often excluded. 

 Many trusts are unable to fund petrol or mileage. 
 Grants for laundry costs, commercial gym fees and major medical costs are often not 

permissible. 
 

Sponsorship 
Many schools have some form of corporate sponsorship in place, to assist in running their sport and 
recreation budget. This may be for a specific purpose (i.e. providing cheap uniforms) or code (i.e. rugby). If 
you are looking at developing an arrangement with a corporate sponsor, consider the following reasons why 
companies sponsor: 

http://www.sportnz.org.nz/get-into-sport/search-for-funding/search
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 to enhance their public image or public awareness 
 to improve customer relationships 
 to be seen as a good corporate citizen 
 to gain publicity through increased exposure 
 to increase sales. 

 
Any sponsorship arrangement must fulfil corporate marketing objectives and provide a measurable return 
to the sponsor. Sponsorship is dependent on your school being able to provide tangible returns to the 
sponsor – it must be a win-win arrangement. Consider what you can offer your sponsor, for example: 
 

 their company logo on uniforms and equipment (i.e. rugby goal post pads) 
 regular promotion with a large potential customer base through newsletters home to 
 parents (i.e. the principals newsletter) 
 the opportunity to ―own‖ an event or activity – e.g. ―Harcourts Cup 
 an opportunity to be seen as an integral part of sport and recreation at your school (and 

therefore the community) through a long-term association. 
 

To pursue any sponsorship opportunity, you need to spend some time evaluating your programme and 
event, and preparing a sponsorship proposal. You’ll need to carefully research and identify potential 
sponsors, present the proposal and FOLLOW-UP. For major sponsorship, most companies will want 12 
months’ lead-in time to plan and budget. 
 
Avoid conflicts of sponsorship – don’t have two companies in the same business sponsoring the same 
programme or event. Many companies may demand an exclusive arrangement before they will consider 
major sponsorship. 
 
Once you have a sponsorship arrangement in place, ensure that you keep your sponsor happy by delivering 
the promised rewards. NEVER under-deliver on your contract if you want to develop and keep an on-going  
relationship. Remember that keeping an existing sponsor is often easier than finding a new one! 
 
Remember the rule of thumb when working with sponsors is: Under-Promise and Over-Deliver. 
 
Sponsorship Considerations 
When considering sponsorship as a method to assist in funding or enhancing your sport and recreation 
programme or any specific sporting event or happening, it is necessary for the sponsorship committee to 
define one thing: 
 
What is sponsorship? 
Unfortunately, many event planners believe that a sponsorship arrangement is when a business or company 
give or donate money or product purely because they have sufficient resources to do so. This is not the case; 
event sponsorship is an arrangement between two organisations that provides mutual benefits for both 
parties. Consequently, when developing a sponsorship plan or proposal it is important that event planners 
recognise this concept and that approaches to potential sponsors clearly highlight what the benefits are for 
all concerned. 
 
When considering approaching local businesses and companies for sponsorship it is important to consider 
the questions they might ask of themselves or you. 
 
For example: 

 Does the sponsorship fall within the parameters of our sponsorship portfolio? 
 Would the event/activity enhance our corporate profile? 
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 Would this event interest existing and potential customers? 
 Could this be tied in with a specific product? 
 Does the proposal contain specific measurable objectives that can be evaluated after the 

event? 
 Would there be a role for us in planning and managing the event? 
 Would we receive naming rights? 
 Are there opportunities for signage, programme advertising, messages, posters or other 

display opportunities? 
 Does the asking price fall within budget parameters? 
 Would there be any long-term benefits? 
 Would this event result in increased business? 
 Would there be access to mailing lists? (Within the constraints of the Privacy Act.) Is there 

sufficient time to plan and implement? 
 Would this event provide a good number of opportunities for involvement/hospitality by 

staff and customers? 
 Is there some evidence as to the ability of the organisation to manage the event? 

 
Remember 
Think about what your core business is as a school and what you might actually be able to offer to a 
prospective sponsor. Think not only of the students at the school or the specific event or occasion you are 
looking to cover. The parents and friends of the school could be the selling point you need. 
 
Consider the products and services the company provides and ensure they don’t compromise other schools’ 
policies. E.g. sponsorship with high sugar beverage or fast food companies may compromise the schools’ 
food and nutrition policy. 
 

8. Useful tools/resources 
Kamar 
What does Kamar do? 

 Prints student and team lists 
 Records emergency and medical information of students 
 Records coach, manager, officials contact information 
 Records details of all students participating in sport 
 Tracks uniform issue and payment 
 Tracks fee collection 
 Prints a completed NZSSSC representation census 

Bay of Plenty Secondary School Sport Calendar of Events 
This resource is produced for school sports coordinators and is distributed at the Term One Sports 
Coordinators Meeting. It contains contact details for schools and a calendar on sport, event and meeting 
dates for the year ahead. It also provides information and entry forms for all Sport Bay of Plenty Secondary 
School sanctioned events. It should be your bible of secondary school sport. Should, you whilst using it, find 
that other information could be included that would be helpful, please contact the Regional Secondary 
School Events Director. 
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NZSSSC Sports Directory 
This resource is produced and provided by the NZSSSC and is distributed through your Regional Secondary 
School Sports Director when they are made available each year. This document outlines the NZSSSC board, 
strategic plan, newsletters, constitution and annual report. It contains a schedule of sanctioned events for 
the year ahead and all the information you will need to organise travel 
for teams including an accommodation directory and Air New Zealand travel information. You will also find 
contact details for RSTs, NSOs, schools and sports coordinators nationally. 
 
Sport Bay of Plenty A-Z Information Guide 
At Sport Bay of Plenty we have the goal of being the Lead Agency with regard to information and support to 
the sport and physical activity sector within the Bay of Plenty. In order to achieve this goal we must work 
closely with the sporting bodies in the region, in particular the Regional Sports Organisations (RSOs) and 
their respective clubs and associations. The production of this booklet was viewed as an important way of 
promoting these organisations and what they have to offer. In this booklet you will find an A to Z directory 
of all sports available across the Bay of Plenty, their various clubs and contact details. If you would like copies 
of this booklet please contact your Regional Secondary School Sports Director. 
 

9. Useful Websites 
These are useful websites that relate directly to secondary school sport in New Zealand to assist you in 
your job: 
 
www.sportbayofplenty.co.nz  
www.sportnz.org.nz  
www.nzsssc.org.nz  
http://www.skillsactive.com/  
 
For Sample strategic plans, policies, annual plans, sponsorship proposals, compliance documents etc check 
out: 
 
http://www.sportnz.org.nz/managing-sport/guides/new-zealand-secondary-school-sport-and-recreation-
coordinators-manual-  
 
For rules, playing field, goal posts and net sizes etc for different sports: 
www.ausport.gov.au  
 
  

http://www.sportbayofplenty.co.nz/
http://www.sportnz.org.nz/
http://www.nzsssc.org.nz/
http://www.skillsactive.com/
http://www.sportnz.org.nz/managing-sport/guides/new-zealand-secondary-school-sport-and-recreation-coordinators-manual-
http://www.sportnz.org.nz/managing-sport/guides/new-zealand-secondary-school-sport-and-recreation-coordinators-manual-
http://www.ausport.gov.au/
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