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Tom Elvin

Tēnā koutou katoa

As I present this Annual Report for the year ending
30 June 2025, I do so with pride and a sense of
reflection. After nine years on the Board—nearly
six as Chair—I will conclude my time with Sport
Bay of Plenty this December, handing over the
Chairperson role to Jeremy Mihaka-Dyer, who has
been a valued trustee since 2022. It has been an
honour and privilege to serve this organisation
and our communities.

When I stepped into the Chair role in March 2020,
the world was about to change. Covid-19 brought
unprecedented challenges, and the Board
embraced its responsibility to govern through
uncertainty—ensuring continuity, supporting 
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staff wellbeing, and maintaining our focus on
community impact. Those early months tested our
resilience but strengthened our commitment to
the value of physical activity across our Bay of
Plenty communities.

In 2021 the Board and I had the privilege of seeing
through the development of our 2022–26 Strategic
Plan—a bold, insights-driven roadmap focused on
equity, collaboration, and system leadership. Our
role as governors has been to set clear strategic
direction, ensure financial stability, and confirm
that our work adds value to the sport, recreation,
and play sector. 

Since then, we have made significant progress:
targeting those with the greatest needs, investing 



in a pilot community-led health programme in
Murupara, embracing Te Ao Māori in our work
through the appointment of a Tumu Kaihonohono
– Strategic Māori Partnerships Manager, and
advocating for a stronger and more connected
physical activity system in the Bay of Plenty. 

A key component of the current strategic plan is
the development of a Play, Active Recreation and
Sport (PARS) Strategy. The development of this
strategy, which is currently in progress, is bringing
together six district councils to collaborate across
boundaries and steer the region toward a
sustainable, engaging, and inclusive future that
encourages and supports an active population.
This work is ongoing, and while I leave before its
completion, I remain excited about the vision and
opportunities it will present for the Bay of Plenty.

The importance and value of community-focussed
work cannot be understated, and I want to
acknowledge and  congratulate Sport Bay of Plenty
staff for their ongoing commitment to this
kaupapa. It is not easy to step away while the
sector faces a tighter financial environment. These 

challenges are real, but I am optimistic that Sport
Bay of Plenty can navigate them. Our strategic
direction puts us on the right course, the work
remains valuable, and I have great confidence and
appreciation for the Board to continue this mahi
and carry on the proud legacy of Sport Bay of
Plenty.

Looking back, I am humbled by what we have
achieved together: steering through Covid, setting
a clear strategic direction, encouraging greater
collaboration and capability across the play, active
recreation and sport sector, and investing over
$3.5 million through Tū Manawa to enable more
young people, women and girls and disabled
young people to be active. None of this would have
been possible without the dedication of our Board,
leadership team, staff, partners, and funders.
Thank you for your trust and support.

I would like to extend a heartfelt thanks to all
trustees, past and present, that I have had the
privilege of working alongside. As I hand over to
Jeremy, I do so with gratitude and confidence that
Sport Bay of Plenty is future-fit, resilient, and

 ready to continue shaping a region where
everyone has the opportunity to be active and
thrive.

Noho ora mai,

Tom Elvin
Board Chair, Sport Bay of Plenty 



Tēnā koutou katoa

It is my privilege to present Sport Bay of Plenty’s
Annual Report for the year ending 30 June 2025.
This year has been one of progress, partnership,
and purpose as we continue to deliver on our
2022–26 Strategy and our vision to transform lives
through physical activity.

The latest Active NZ survey 2024–25 provides
encouraging signs alongside persistent challenges.
Physical activity among young people is bouncing
back to pre-pandemic levels, with tamariki and
more rangatahi engaging in organised activities
like competitions and training sessions, and a
continuing upward trend in non-structured
independent activities. However, barriers remain
—time, cost, and confidence continue to prevent
many from being active, and girls, disabled young
people, and those in areas of socio-economic 
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disadvantage are still less likely to meet activity
guidelines. These insights reinforce our strategic
focus on equity and inclusion, and the need for
targeted, locally led solutions.

We know what motivates young people: fun,
connection, and wellbeing. Yet confidence is
critical—especially for rangatahi—and cost and
access issues are growing for tamariki. In
response, we have worked across the physical
activity system to support low-pressure,
culturally relevant opportunities, strengthen
school partnerships, and advocate for quality,
affordable facilities that meet community needs.
Our work in Geographical Priority Communities,
such as Kawerau, shows the impact of hāpori-
centred activation and community-led design in
creating sustainable change.

Our commitment to Te Ao Māori has deepened 



with the appointment of William Stewart as Tumu
Kaihonohono – Strategic Māori Partnerships
Manager, ensuring Māori aspirations are
embedded in planning and delivery. This role
reflects our promise to honour Te Tiriti and build
enduring partnerships with iwi, hapū, and
whānau.

We also acknowledge the financially tight
environment councils, trusts, government
agencies, and communities are navigating. While
this presents challenges for investment in several
areas of our work, it is also an opportunity to
adapt and innovate, particularly where physical
activity intersects with health and wellbeing
outcomes. By working collaboratively and
leveraging insights, we can ensure that every
dollar spent delivers maximum impact for our
communities.

Collaboration remains at the heart of our mahi.
Through a Memorandum of Understanding with
six councils and Sport New Zealand, we are
advancing regional planning via the development
of a Play, Active Recreation and Sport (PARS)
Strategy, ensuring future investment is 

coordinated and sustainable. Our advocacy
through Long Term Plan submissions has helped
secure important outcomes—from maintaining
affordable access to championing infrastructure
projects that will benefit generations. And in
March, our Future Fit Conference brought
together leaders from across the physical activity
sector to share ideas, strengthen connections, and
explore innovative ways to meet these challenges.

Looking ahead, we remain focused on addressing
participation gaps, advocating for sustainable
investment, and building a system that is
inclusive, collaborative, and future-ready. Thank
you to our partners, funders, and communities for
walking alongside us on this journey. Together, we
are shaping a Bay of Plenty where everyone can be
active and thrive.

Noho ora mai,

Heidi Lichtwark
Chief Executive, Sport Bay of Plenty



Transforming lives
through physical activity



Number of coaching engagements
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The number of coach development opportunities engaged in by individual
coaches across the financial year. 

Statement of 
Service Performance

Number of clients referred to Green Prescription

The number of clients referred across the financial year to the Green
Prescription programme run by Sport Bay of Plenty. 



Number of secondary school participations

The number of secondary school students registered for secondary inter-
school sport events this financial year. Only events sanctioned by the
Principals Management Group and Sport Bay of Plenty are included. 

Percentage of student participations by sub-region

The percentage of secondary school students in each Bay of Plenty sub-region
(taken from the total secondary school participations) that were registered to
participate in secondary inter-school sport events this financial year. Only
events sanctioned by the Principals Management Group and Sport Bay of
Plenty are included.

7,063

West
54%

Central
25%

East
21%

6,894 in 2023-24



Number of school contracts 

The number of schools across the Bay of Plenty that were contracted to
participate in the Healthy Active Learning initiative facilitated by Sport Bay of
Plenty in the 2024-25 financial year.

19,430

Number of students reached

Total East West Central
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The number of Bay of Plenty students reached by the Healthy Active Learning
initiative this financial year – based on schools contracted to participate in the
Healthy Active Learning initiative, and their school roll counts as sourced from
the Ministry of Education.

https://www.educationcounts.govt.nz/home
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In mid-2023, Sport Bay of Plenty took a
significant step toward embedding a locally led
approach by introducing a dedicated Locally
Led Advisor role. This position has been
instrumental in shaping how we work—
building knowledge across the organisation to
ensure our mahi reflects the aspirations of
local communities.

Our commitment to Kawerau deepened in
2024 through a Theory of Change process,
which identified key priorities that now guide
our work:

Build relationships to learn and gain buy-
in
Understand and connect with the
community
Build staff capability in locally led
approaches.

Key work across this year that has emerged
from this approach included a Funding Forum

Enabling local leadership though
Geographical Priority Communities

 to support community access to funding
opportunities, a coach workshop and
Neighbourhood Play Systems study.

By valuing staff expertise in tikanga, Te Ao
Māori, and community development, we’ve
also strengthened connections and our
understanding of community needs and
aspirations. This relationship-first approach
has enabled us to expand our mahi in Kawerau
—undertaking detailed mapping, broadening
community engagement, gathering insights,
and drawing in more initiatives and roles from
across Sport Bay of Plenty. 

As a result we’re growing our understanding of
what it means to lead by being locally led - an
approach that will expand to further
communities in the future.

Devena Ruwhiu-Edmonds, Locally Led Advisor

“When we began our journey with Kawerau we knew it
required full commitment to working in a locally led
way. That meant being brave enough to step forward
into the unknown, but also confident enough to step
back from what we thought we knew. “



Mid-2023: Locally Led Advisor
role established

2024: Detailed GPC mapping
and Kawerau Theory of Change

2025: Kawerau work is drawing
in more Sport Bay of Plenty
initiatives and roles, and we’re
expanding the locally-led
approach across teamsA focus on Kawerau and building

relationships

Our locally led journey in Kawerau

https://wetransfer.com/


In 2024 we supported Te Puna ora o
Mataatua’s Te Whare wātea a Irakewa
marae wānanga series re-introducing
tākaro Māori back into the community on
marae in Kawerau and surrounds.

This served as an initial approach to
understanding individual hapū/marae
aspirations regarding tākaro Māori. 

Working in partnership with diverse groups to achieve
shared outcomes

Tākaro Māori

Over the last 12 months we have
supported several events, including
wānanga and the Hāpori Hauora ki
Kawerau community event (April 2025), in
collaboration with Mataatua Sports
Trust, Kawerau Youth Council, Athletics
NZ and Te Papa Tākaro o Te Arawa. 

These events have enabled us to build
working relationships with groups across
the community, and gather insights into
community experiences and aspirations.

Developing relationships
and gathering insights

Hāpori Hauora 

ki Kawerau

https://wetransfer.com/


Sport Bay of Plenty has undertaken a
Neighbourhood Play Systems study in
Kawerau. The comprehensive play
assessment is enabling the community to
evaluate opportunities for play in
Kawerau.

The study undertook three community
engagements, supported by our Play
Lead, Healthy Active Learning  and Active
Recreation Advisors, including with
Kawerau Library in 2024, at the Hāpori
Hauora ki Kawerau activity day in April
2025 and with tamariki at Kawerau
Pūtauaki School .

Neighbourhood 
Play Systems

Tū Manawa
Three projects in Kawerau were funded
through Tū Manawa Active Aotearoa in the
past financial year:

Kawerau Pūtauaki School - Te Ara
Hākinakina mō Kawerau Pūtauaki
After a building demolition and equipment
loss, Tū Manawa funding helped the
school purchase new equipment for sport
and play activities.

Tu Whare Toa community gym - Kia
Manawanui, Kia Toa, Kia Māia
A community-driven, inclusive active
recreation and sport program for young
people delivered primarily at Tu Whare
Toa gym and local sites in Kawerau.

$48k
invested from

 Tū Manawa in 2024-’25

Funding Forum
Throughout our insights gathering, the
community have told us knowing and
understanding what funding is available is a
large barrier to supporting local kaupapa. In
May 2025 we therefore hosted a Funding
Forum in Kawerau.

The ‘Meet the Funders’ event attracted over
70 attendees, including the Kawerau Mayor,
and included representatives from funding
bodies distributing into Kawerau:

Four Winds Foundation
Trust Horizon
DIA Lotteries
Kawerau District Council
BOP Regional Council
Tū Manawa & GPC funds (via Sport NZ
to Sport Bay of Plenty) Kawerau Blue Light 

Annual camping experience
combining adventure and
leadership development to
empower tamariki aged 11–
16 with resilience, confidence,
and self-sufficiency.

*compared to $5500 in 2023-’24



PARS strategy
In 2025, Kawerau District Council signed
an MOU, alongside the Bay of Plenty’s five
other district councils, to support the
development of a region-wide Play, Active
Recreation and Sport Strategy.

The strategy is due to be completed in
2026, and will take a holistic view to
supporting physical activity across our
region. This includes considering other
mechanisms, beyond facilities, for
supporting physical activity and taking
play and active recreation into greater
consideration.

By participating in the strategy’s
development, including via Council
involvement and community
engagements, Kawerau will be able to
provide a voice alongside larger
population centres such as Tauranga,
Rotorua and Whakatāne and advocate for
more collaborative and equitable
solutions and opportunities.

Strength & Balance
Tūwharetoa ki Kawerau Hauora
approached our team about incorporating
Strength and Balance into their weekly
kaumatua meetings. We supported the
idea by introducing weekly sessions for
six weeks with 30 kaumatua. This was
followed by a workshop with the group
facilitator as she was feeling ready to start
leading the sessions herself. 

The Tu Whare Toa community gym has
signalled they would like to start running a
similar class after kaumātua expressed an
interest. We are now in the process of
supporting a connection between the gym
and Hauora.

Healthy Active Learning
The Healthy Active Learning initiative
operates within two Kawerau Schools  -
Tarawera High School and Kawerau
Pūtauaki School. Mātauranga Māori has
been a key focus for the schools,
supported by a Ngā Taonga Tākaro PLD
workshop in 2024.

Alongside supporting the schools to
achieve the Healthy Active Learning
initiative outcomes, our advisor is also
supporting kura to form a relationship
with council and look for opportunities to
share resources such as field space.



Voice of Rangatahi
Over the past four years, the Voice of Rangatahi
research has provided valuable insights into how
young people (Years 7–13) in the Bay of Plenty are
engaging with physical activity. With data from
8,744 students across 23 schools, the findings
highlight both progress and ongoing challenges
in creating active, healthy futures for rangatahi.

Gender differences and drop off
While overall activity levels have remained stable
since 2021, gender differences persist. Males are
consistently more active, with over 50% engaging
five or more days per week. In contrast, female
activity declines significantly after age 15, despite
a growing desire among girls to be more active.
This trend underscores the need for targeted
initiatives that address barriers such as
confidence, motivation, and time pressures.

Active futures: 
How rangatahi are moving in the Bay of Plenty

Participation and satisfaction
School sport remains a cornerstone of physical
activity for rangatahi, with traditional team
sports like football, volleyball, and basketball
leading participation.

Encouragingly, satisfaction with competitive
sport has risen sharply, supported by an 8.5%
increase in secondary school sport participation
in 2024—the highest rate in nearly a decade. This
growth reflects a systems approach that
prioritises flexible, low-cost opportunities and
stronger partnerships between schools and
sports organisations.

Beyond the school gate
Outside of school, rangatahi increasingly favour
health and fitness activities like gym workouts,
running, and walking—choices influenced by
flexibility and social media trends.



Active NZ paints a positive picture
The latest results from the Active NZ
survey - a nationwide survey that shows
how New Zealanders are getting active -
also indicate some positive signs for
rangatahi.

Over half (54%) of rangatahi nationally
are meeting physical activity guidelines.
Although the figure remains below pre-
pandemic levels of 57%, there are clear
signs of a participation rebound
following the decline during Covid.

Read more:
Turning insights into action
Systems approach sees increase in
ranagatahi school sport participation
The 2024 School Sport Census and
regional sport growth

At school or for school Outside of school

Workout

Running/
Jogging Walking for

fitness

0 10 20 30 40 50

Too busy

Too tired/no energy

Lack motivation

Lack confidence

No one to do it with

Already do a good amount

45

35

24

21

21

19

Games

Badminton Volleyball

Rangatahi barriers to physical activity

Activities rangatahi have done in the past 12 months

https://www.sportbop.co.nz/news--events/news/rangatahi-and-physical-activity-in-the-bay-of-plenty-turning-insights-into-action/
https://www.sportbop.co.nz/news--events/news/systems-approach-sees-increase-in-rangatahi-school-sport-participation/
https://www.sportbop.co.nz/news--events/news/systems-approach-sees-increase-in-rangatahi-school-sport-participation/
https://www.sportbop.co.nz/news--events/news/the-2024-school-sport-census-and-regional-sport-growth/
https://www.sportbop.co.nz/news--events/news/the-2024-school-sport-census-and-regional-sport-growth/


58% 44%

58% of male rangatahi in the Bay of Plenty are active for 5+ days per week,
compared to 44% of rangatahi females

In August 2024, five‑time Olympian Luuka Jones
took on the newly created role of Women and
Girls Lead at Sport Bay of Plenty, supported by
Bay Trust and Rotorua Trust. With a
distinguished canoe slalom career behind her -
including stints at multiple Olympics - Jones has
long been aware of the systemic barriers facing
young women and girls in sport and recreation.

During her time in the role, Jones has
spearheaded a region-wide approach,
collaborating with sector partners to develop a
Women and Girls Action Plan. Recent data from
the 2024 Voice of Rangatahi survey highlights the
urgency of this work: a significant participation
gap persists, with 79% of female rangatahi in the
Bay of Plenty expressing a desire to be more
active outside school, and 58% wanting more
activity within school environments.

This gap between male and female participation
widens sharply during mid-adolescence.

Breaking barriers:
Driving system change for women and girls

National research shows a 17% participation
difference at age 16, rising to 28% by age 17. Jones
explains that understanding the motivations and
barriers for young women and girls is crucial for
reversing this trend.

Luuka Jones

Women and Girls Lead



research showing that social connection is a
major driver of female participation in sport.
Now, in her role with Sport Bay of Plenty, Jones is
committed to creating the very opportunities
that lacked during her development. She aims to
empower today’s young women and girls—
building skills, nurturing confidence, and
fostering networks—to ensure they can fully
engage in sport and recreation across the region.

Key obstacles identified include social
judgement, body confidence, and lack of self-
efficacy—common themes that frequently
discourage engagement. To address these, the
Action Plan adopts a whole‑of‑system approach
aimed at increasing sector capability and
responsiveness to female rangatahi needs.

Integral to this strategy is the concept of “see her,
be her.” By developing pathways for women and
girls to lead, coach, officiate, and volunteer, Jones
hopes to foster greater visibility across all levels
of sport. As representation grows, she believes
more young women will envision themselves
within these roles.

Jones’s own journey reflects the potential impact
of such change. Growing up in Tauranga, she
began kayaking at age 10. At 17, she moved to
Nottingham to train with elite teams because
local infrastructure and coaching in canoe slalom
were limited. She became New Zealand’s first
canoe slalom Olympian at the Beijing Games in
2008 and thrived in environments where she
trained alongside other women. She cites 





Jo Jackson from Parafed Bay of Plenty says
teachers  often want to be inclusive but they don't
always have the confidence or tools to do so.

"DEI in physical activity gives everyone that
opportunity to achieve and so there's that sense of
belonging and not feeling like you are left out
because you can't so something."

The workshop sessions highlighted practical
teaching strategies aimed at increasing the
inclusion of disabled tamariki in physical activities
and embracing cultural opportunities.

Kayden Thrupp from Mataatua Sports said the day
of workshps provided a living example of
incorporating Māori values such as
whanaungatanga, kaitiakitanga and tino
rangatiratanga into teaching practices. Alongside
this, there was also an opportunity to incorporate  

In early 2025 primary and intermediate
educators from the Eastern Bay of Plenty had the
opportunity to connect around inclusive health
and physical education practices thanks to a
professional learning and development
workshop.

The Tai Tōrua Whakatāne workshop, delivered in
partnership by Sport Bay of Plenty, Eastbay REAP,
and Physical Education New Zealand (PENZ) at
Te Whare o Toroa (Wairaka) Marae, provided a
day of professional learning and connection
centred on strengthening cultural and disability
inclusion practices across physical activity.

Throughout the day over 30 participants took
part in workshops led by Mataatua Sports Trust,
Parafed Bay of Plenty, Halberg, Education
Outdoors New Zealand and the NZ Health Health
Education Association.

 

Māori models such as Te Whare Tapa Whā.

"This can benefit our kids, especially in the
physical education sector, as it covers not only
the physical but our mental aspect as well."

The full day of workshops concluded with a waka
ama session hosted by Mataatua Sports on the
Whakatāne River.

"Using our natural resources and our taiao as a
tool can actually benefit our tamariki," explained
Kayden.

From adaptive physical education to the value of
outdoor learning and inclusive practices,
attendees were encouraged to reflect, share and
innovate. Vernei Mullen, Healthy Active Learning
Advisor at Sport Bay of Plenty, said the
professional learning and development day was a 

Enabling positive change through
health and PE



great opportunity for teachers and kaiako in the
Eastern Bay of Plenty to come together, connect
and share learnings.

"Events like Tai Tōrua enable us to provide
positive change through education and physical
activity."

As a result, educators in the region have grown
their kete of culturally responsive and inclusive
teaching practices around health and PE.

Sport Bay of Plenty extends its thanks to partners
Eastbay REAP and Physical Education New
Zealand (PENZ) for supporting the delivery of the
Tai Tōrua PLD, alongside Mataatua Sports, Ngāti
Awa/Ngāti Hokopū and Te Whare o Torua
(Wairaka) Marae, Parafed Bay of Plenty, Halberg
and Sport New Zealand.





Sport Bay of Plenty was proud to support the
2025 Tūhoe Ahurei with a fresh new kaupapa
designed especially for tamariki and rangatahi.
Thanks to funding through Sport New Zealand’s
Tū Manawa Active Aotearoa fund, the festival, for
the first time, featured dedicated play and
physical activity opportunities for younger
festival-goers. 

Delivered in partnership with the Te Manatū
Ahurea o Tūhoe Trust and the Mataatua Sports
Trust, the initiative provided an exciting and
inclusive space for over 500 tamariki and
rangatahi to engage in movement, play and
traditional Māori games. The package included a
mobile play trailer filled with equipment such as
a selection of balls; giant games; toddler-friendly
toys; sensory games for neurodivergent tamariki;
basketball, netball and soccer goal kits; and the
introduction of six Ki-o-Rahi equipment sets.

Tūhoe Ahurei inspires active
play for tamariki and rangatahi

Ki-o-Rahi, a traditional Māori game growing in
popularity among youth, was introduced through
a fun, entry-level ‘Intro to Ki-o-Rahi’ experience
at this year’s Ahurei. The long-term goal is to
embed Ki-o-Rahi as a permanent feature of the
festival sports day. 

Sport Bay of Plenty Strategic Māori Partnerships
Manager William (Will) Stewart says the
initiative showcased what’s possible when
kaupapa Māori leadership and community voice
drive the design of play opportunities. 

"The Ahurei organisers saw a gap for their
tamariki and rangatahi. They led the way, came
to us with a vision, and together we made it
happen. They did the heavy lifting and
we’re honoured to have played a supporting
role.”  

The new mobile trailer, play gear, and Ki-o-Rahi
kits was used not only at the Ahurei but also year-
round across Tūhoe communities—supporting
marae, hapū, kura, and whānau with tools to
uplift physical activity and play for uri of all ages. 

This partnership also reflects Sport Bay of
Plenty’s commitment to becoming a Te Tiriti-led
organisation by building authentic relationships
with hapū and iwi, and supporting initiatives
that uplift tamariki and rangatahi through
physical activity in culturally resonant ways. 

“This is about honouring rangatiratanga,” says
Will. “We want to work alongside whānau, hapū
and iwi to support kaupapa that are designed by
Māori, for Māori—starting with listening,
supporting, and walking alongside community-
led visions like this one.” 

The Tūhoe Ahurei was held between 18–22 May
2025. More information about the Tū Manawa
Active Aotearoa fund can be found at
sportbop.co.nz/funding.

https://www.sportbop.co.nz/funding/


Tū Manawa Active Aotearoa
We are proud to manage the Tū Manawa Active
Aotearoa fund on behalf of Sport New Zealand.

Tū Manawa Active Aotearoa provides funding for
programmes or projects delivering play, active
recreation and sport experiences for tamariki and
rangatahi. These may be new or already
operating.

Sport Bay of Plenty’s funding priorities are:
Priority communities – core investment
group from Sport NZ
Young Woman and Girls (5-18 years old)
Disabled Tamariki and Rangatahi (5-18 years
old)

Full Fund
49.1%

Fast Fund
28.1%

Kaupapa Māori
22.8%

In the 2024-25 financial
year, sport Bay of Plenty
distributed over $1.1 million
to community projects
across the Bay of Plenty.

$332'086
$269'318

$580'648
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Develop an annual carbon management
report and plan to reduce emissions.

Armed with carbon emissions calculations and
data, Sport Bay of Plenty implemented targeted
strategies for reduction, focusing on three
primary actions:

Transitioning to hybrid vehicles: A significant
portion of the organisation’s emissions
originated from company cars. In the 2022-23
financial year, Sport Bay of Plenty piloted hybrid
vehicles, resulting in more than 60% of the fleet
now comprising hybrids, which has notably
reduced fuel costs and emissions.

Encouraging carpooling: Sport Bay of Plenty
actively promotes carpooling, fostering a culture
of shared responsibility and collaboration among
employees.

Improving energy efficiency: Installation of
energy-efficient LED lighting in the Tauranga
office.

With steadfast support from BayTrust, Sport Bay
of Plenty is setting a compelling example for
other organisations in the sport, recreation and
play sector regarding the impact of carbon
tracking and dedicated sustainability efforts.

Temperatures have surpassed the 1.5°C
threshold, driving extreme weather
events, ice sheet melt, and sea level rise. 

Our sustainability journey
In 2021, we launched our Sustainability Action
Plan, which outlined specific goals related to
energy efficiency, waste reduction, and
sustainable transport. With backing from
BayTrust, Sport Bay of Plenty worked with
sustainability experts Tadpole (formerly known
as Catalyst) to:

Establish and use a tailored toolkit to
measure and report the organisation’s
annual carbon footprint.
Assist with the calculation and reporting of
the baseline footprint.
Verify annual carbon emission calculations.

Climate change and the
sport and recreation sector

Climate change poses a profound threat
to the physical activity sector,
influencing where and how activities can
take place. A recent study shows that by
mid-century, almost half of the past
Winter Olympics host cities would likely
be too warm for outdoor Alpine sports. 

Extreme weather events will increase
cancellations, damage facilities and
playing fields, and make some outdoor
activities less safe and enjoyable. Access
to insurance for sports events will
become increasingly difficult, and the
choice of sport and recreation activities
will be dictated by emerging weather
patterns. 
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There has been a 

39.6%39.6%
reduction on 2020-’21 baseline
level greenhouse gas emissions

Tonnes of CO2 emissions per year In the 2023-’24 Financial Year
gross emissions decreased by 

10.9%10.9%
on FY24 levels

*rounded figures





Thank you to our partners & supporters

The multitude of community sport, recreation and play organisations, schools and kura who we have the pleasure of working alongside.
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