[image: image1]

MEETING AGENDA TEMPLATE

NAME OF CLUB

Agenda: Day, date, time, venue
* This is just an example and should be tailored to meet your club’s needs *
1. Apologies and Absentees
2. Minutes of the previous meeting
· Matters arising from the previous meeting
3. Correspondence

· Inward and Outward correspondence

4. President’s Report

· Any ongoing issues

5. Treasurer’s Report

· Monthly Financial Report

· Accounts payable

6. Income Generation

· Grants update

· Fundraising update
· Sponsorship update

7. Coaching

· Upcoming courses

· Etc.

8. Officiating

· Upcoming courses

· Recruiting new officials
· Mentoring system 

· etc

9. Equipment
· New equipment needed
· Etc.

10. Social 
· Welcome Party
· Etc.

10. Date of next meeting[image: image5.jpg]@ Sport Bay of Plenty
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