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SWOT ANALYSIS

A SWOT analysis is a great way to fully understand where your club is at, what can be improved and the challenges it faces. You can complete one of these for each different area of the club i.e. governance, coaching etc or looking at the club as a whole. 

By completing this process it enables you to identify the strengths and weaknesses within your club. You can also identify any opportunities and also any external threats that may affect your club that you have little control over. All this can help planning for the future direction of your club.
Strengths 

These are successful areas of your club, like having coaches for all teams that are working well or could be further developed. i.e having all coaches trained and accredited. 

Weaknesses

These are areas of your club operations which may need to be addressed in order to become more competitive or to run more efficiently.  Include as many areas as you can, even if you are unable to think of an immediate solution e.g. lack of volunteer position descriptions.

Opportunities

Areas outside your club which can be developed to improve your competitive position and increase revenue or membership e.g. run clinics in local schools.

Threats

These are any external issues which can, or may impact on the success of your club. eg. introduction of a ‘new’ sport in your local area, funding etc
Suggestions for the SWOT 

	Other sports or clubs

Club Handbook

Facilities –quality and quantity

Coaches –number/ qualified

Media Liaisons
Sponsorship 
Equipment available

Social functions
Training facilities
Parental involvement
Website
Fundraising
Injuries
Fees

	Sports trainers

Training absences

Marketing

Safety policy

Travel

Loyalty

Ageing volunteers

Image

Uniforms

Attendance at Meetings

Media coverage

Game times

Relationships with other groups

Location

Partnerships

Signage
	Liquor licensing

Planning

Risk management

Insurance costs

Umpires

Time commitments

Club flyers

Recruiting members

Volunteer training

Apply for a grant

New programs 

Car parking

Volunteering

Facility access

Falling membership




1. List under each heading the major Strengths, Weaknesses, Opportunities and Threats of your club at the moment. 
	Strengths - Internal

e.g. Only club in area 


	Weaknesses - Internal
e.g. Low membership numbers



	Opportunities - External

Eg. Start a twilight competition


	Threats - External

Eg. Other sports




2. Think about changes in the community that have impacted on your club. Identify issues your club thinks will have an impact on them in the future. Try and identify as many opportunities as weaknesses to help reduce or eliminate current weaknesses.
Where are we now?

Of all the issues listed which five are the most important to your club?  List them in order of importance.

Now that you have identified the major issues affecting your club it is important that you develop objectives and action plans for overcoming these obstacles. 
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